YOU ARE A DELEGATE TO THE DISTRICT CONVENTION !!

As a local Lodge Delegate to the District 7 2026 Convention and Meeting this May 29-30, 2026, you may find some of this information helpful.

The authority for all Sons of Norway rests solely with the International Lodge; procedures by which we operate, and new or changing existing laws are established by the Constitution and Policies & Procedures.  While following the rules of the Order, the eight Districts of Sons of Norway may determine By-Laws and Policies that will be followed by the District and the Lodges of the District.  Also following the rules of the Order, Lodges may determine By-Laws and Policies that deal with the operation of their Lodge.  However, the rules for Lodges and District must not contravene the Constitution or Policies & Procedures established by the International Lodge and as a democracy, a majority vote rules.

To change By-Laws and Procedures, it must be done by Resolutions at the District Convention.  Resolutions are prepared by Lodges or the District Board and presented to the delegation who will vote on acceptance or rejection of these Resolutions.  This process provides evaluation and discussion by many members of the District with the hope that the best outcome will prevail for the benefit of the majority.

Selection of delegates should be based on those who have a strong knowledge base of the workings of Sons of Norway and their Lodge and can best serve the needs of the Lodge, District and the Order.  If a Lodge member wishes to seek a position on the District Board, s/he should be given first consideration as a Lodge delegate as they must be a delegate to run for office. The District Board of Directors automatically attend the District Convention and are not part of the home Lodge selection process.

Now that you have been selected as your Lodge delegate, you need to PREPARE, PARTICIPATE, REPORT.  

To prepare for attending the Convention and District meeting, you should study the resolutions in the Convention Reports Book and read the current By-Laws, especially those By-Laws that apply to proposed changes.  It might be helpful to meet with your local Lodge executive and delegates to discuss resolutions and how they might affect your Lodge.

You should participate by paying attention to what is happening at the Convention by asking questions, meeting and talking with other delegates and members, and sharing ideas and plans.

Delegates should report to their Lodge following the Convention.  It is important to share what you heard, talked about, and what changes might have occurred.  The Lodge is supporting you as a representative of their Lodge so you can return this investment in you by sharing the information and discussions you participated in. Delegates should not be the only Lodge member to benefit by being a delegate; it is important that what you learn is shared for the benefit of all the members of your Lodge.

Resolutions and changes should be approved by your Lodge and then submitted to the District Secretary to be included in the Reports Book.  The District Secretary advises the Lodges of the date these must be in to ensure they are available for print date.  Resolutions should be based on things your Lodge has found didn’t work for you (not grammatical errors or searching at the last minute to try to find something to submit).  ‘If you haven’t found any problems in the past two years, then don’t make some’ is my motto.  If your Lodge resolution does not pass, don’t be discouraged.  The item will have been thoroughly discussed but perhaps the other delegates/Lodges have a different perspective than your Lodge.  An outline is available on the District 7 webpage on guiding your Lodge for the proper documentation and preparation of a resolution.

If you are bringing your Lodge’s wish to host the next District Convention, it is helpful if the Lodge write the District Secretary in advance of the meeting, and if you provide information to discuss your proposed location, accommodations, cost, etc.  The Reports Committee will then advise all delegates of the bids received and may provide comments on your information.  In cases of more than one bid for a hosting location, a deciding vote will be placed by all the delegates in a secret ballot.  A bid host representative may request time during the Convention to make a personal presentation of the bid.

A draft agenda is been prepared and will be available on the District 7 webpage.  The District Board and the designated Convention Committee members arrive and spend the first day in meetings.  The Board tends to last minute details and ensures everything is in place for the delegation as well as work on a proposed Budget with the Finance Committee.

The Convention Committees are made up of elected Lodge delegates who are asked by the District President to serve.   Each Committee comprises of at least three delegates.  These committees deal with resolutions, By-Laws, changes, proposals, and budgets.  The committees often will make recommendations to the delegates based on their earlier discussions and fact finding.  The number of committees will depend on the workload and combining two or more committees is normal.  Specifics of these committees are:  Committee on Laws - By-Law change proposals.  A two-thirds majority is required to pass a By-Law proposal.  Committee on Resolutions – resolutions regarding procedures and they recommend various ‘thank you letters’ to be prepared by the District.  Committee on Finance – deals with all financial reports and budget proposal for the two-year period.  Committee on Fraternal Programs - deals with
development and delivery of programs and activities, including publicity programs.  Committee on Reports – deals with the reports included in the Reports Book and review hosting bids.  For committee members asked to serve, meal expenses for the day of the meeting are provided by the District, following the same guidelines established for the District Board in the By-Laws.

The Convention Committees are encouraged to interview District Board members and any other members that can provide helpful information for their considerations.  The committees discuss, evaluate, consolidate and make recommendations or propose replacement resolutions to the Convention.  Any business item during the Convention must be prepared by a Convention Committee. All committee members are expected to reflect complete impartiality in their deliberations, considering the welfare of the Order as a whole.  The Committee can state whether or not they agree with the change proposal and then will recommend acceptance or rejection.   As a Resolution/By-Law change has been developed and approved by a Lodge or the District Board, a motion and secondary is not required.  If, during discussion and fact finding, a committee sees a new dimension or consolidates several ideas presented, an amendment or a replacement proposal may be offered by the committee making a motion but as there are two or more persons making the motion, a secondary is not necessary.  If the committee is not unanimous on any item, it is permissible to present a minority report.  This allows the dissenting committee member to debate the item from the floor but that member must temporarily leave the committee table and speak from the floor.   A report in the Reports Book is written by an individual so the Reports Committee will simply move for acceptance or rejection, clearly stating the reasons.

The Host Committee or Organizing Committee is not part of the Convention except that recognition is normally given individually or collectively for the work that has been completed.    The Chairperson is given an opportunity to make announcements or requests at the start of the session or prior to break time.

The District Secretary will check the eligibility of the Lodge delegates and alternates and pass on to the Registration committee and District Committee on Delegate Eligibility.  A current Sons of Norway membership card and a picture ID will be used as a means to identify a delegate.

Each Zone of District 7 may meet from time to time through the Convention meeting or in the evening.  The Zone Director will arrange the caucus.  Each caucus may elect their own Chairperson who presides over the meeting and will be the spokesperson on items that pertain to caucus discussions.

Delegates must be seated before the start of the Opening Ceremonies and the opening of meetings.

The President or Vice President will appoint scrutineers to count ballots.

Election of Officers for the next two-year period will take place for all eight positions on the Board.  The Host Committee and the District President will decide on the time and place for the installation of Officers.  The District President will choose the Installing Officer and the Installing Marshalls in consultation with the Host Lodge Committee.

More information is found in the District 7 (1) Resource Book and (2) By-Laws, Policies & Procedures, Officers Mandate book located on the District 7 webpage - www.sofn7.com - under Resources.  If you have not read these, you should take this opportunity to do so as there are lots of useful information and ideas for your Lodge and for your District.

Enjoy your time as a delegate and begin preparations to consider taking a District Board position in the future.  Your help is always needed and appreciated so thank you for stepping up as a Delegate!! 



1

